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In 2008-2009, the Maine Alliance for Arts Education conducted a comprehensive 
statewide inventory of arts education opportunities in Maine. The universe of schools 
in 2008 was 779, 28 more schools than on the Maine Department of Education’s roster 
today. It included all schools recognized by the Maine DOE:  for example, private non-
sectarian, technology centers, Indian education, and magnets.  

Fast forward to 2014-15 and Maine Arts Commission’s  five-year cultural plan. An 
update of the census is called for in the plan, approved by the Maine Arts Commission 
Members in summer 2015. 
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The third of four priorities in that plan is to build on and further strengthen PK_12 arts 
education. 
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Specifically, this 3rd strategy…
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In order to achieve our 100% goal, we have identified the following state partners to 
help us.  In addition to Maine DOE, the state legislature, cultural organizations and 
artists, superintendents and principals, and arts educators, we will also cultivate 
support and assistance from: 
• ME Arts Leadership Initiative
• ME Music Educators Assoc.
• ME Art Educators Assoc.
• ME Principals’ Assoc.
• ME School Mgmt. Assoc.
• ME Educ. Assoc.
• ME Alliance for Arts Ed
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These national resources also have been identified to inform and support our census 
project. We want to benefit from existing research, the reservoir of ideas and practices 
of our colleagues across the country, and hopefully, through these connections (and in 
other ways) attract financial support to bolster arts education resources in Maine’s 
schools. 
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This is the work plan at a glance from 40,000 feet.  Quantitative and qualitative data 
collection  - the second box - has a more detailed work plan including four waves of 
action to achieve our 100% school participation goal
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One important distinction between this and the last census is that while data will be 
collected from all 751 schools recognized by the Maine DOE today, this census’s 100% 
participation goal will ONLY include public, public charters, 60% publicly funded, and 
unorganized schools.
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Data collection in this project will be managed by the Maine Arts Leadership Initiative’s 
15 Teacher Leader Ambassadors, guided by Project Manager Catherine Ring.  Teams 
including a combination of principals, superintendents, Steering Committee members, 
Maine Arts Commission Members, and possibly cultural leaders will help.  We will have 
one team per Maine’s eight superintendent’s region
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This slide shows distinctions between the 2015 and 2009 census. 
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One area where guidance from Maine DOE will be critical is ensuring that this 2015 
survey asks for data that aligns with data important to the U.S. Department of 
Education 
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To be specific,  since 2013, the federal government has created an open data policy for 
managing information. Maine DOE will advise us in which of those areas noted in this 
slide our census survey questions should focus.
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Our overall data collection strategy has been streamlined in order to reach the 100% 
participation goal. Quantitative info will be asked of principals who will receive help as 
needed from their building personnel.  Qualitative data will be collected through the 
Maine Arts Leadership Initiative's Teacher Leader Ambassadors through  interviews 
within their regions. 
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A case statement linking arts education strategies to Maine DOE was suggested as one
way to make the case to principals why participating in the census would be of value to 
them and worth their time to complete the survey. 

How we would create this?
• The Teacher Leader Ambassadors would cultivate existing examples of effective arts 

education strategies in Maine schools (column III) and connect them to Maine DOE 
Core Priorities and Guiding Principles in Maine’s DOE’s Strategic Plan (columns I and 
II).  We would find national research (column IV) substantiating the significance of 
Col III strategies. 

Based on Steering Committee discussion, this idea was sidelined for what Steering 
Committee members believe will be a more effective approach.  Asking 
superintendents to take the lead in getting their principals to complete the survey.
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Honorary Arts Education Champions will be…
• the project spokespersons, 
• increase our visibility (because of their reputations), 
• help us get the attention of national funders

The Steering Committee will serve as…
• Advisors to guide us as we proceed.  
• Their networks, credibility and influence will lend heft to our ability to collect data 

from all schools
• Their advocacy will lend strength to  the project

The Project and Data Collection Team will
• Manage every aspect of the project from A-Z
• Collect data and achieve 100% participation goals
• Vet, improve,  and disseminate the report

19



This is a snap shot of the communication plan. 
Most closely informed will be the Project and Data Collection Team.
The Honorary Champions, State Partners/National Resources,  and Student Leaders for 
the Arts will receive monthly updates 
Help will be requested when and as needed from all groups. 
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